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Annual Work Plan

Vietnam - Hanoi

Award Id: 00040232 Report Date:  31/5/2005
Award Title:  Leadership Party
Year: 2005
Project ID Expected OQutputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Oonor Budget Descr Amount US$
00045428 Leadership Party E:m{m& of HIV-SED link 30/5/05 VIE-Nalional Execution 04000 UNDP 74500 Miscellaneous Expenses 23,151.00
Brefings/workshops on n 30/5/05 VIE-Nationat Execution 04000 UNDP 74500  Miscellaneous Expenses 40,700.00
Creation of IEC materials 30/5/05 VIE-Natiohal Execution 04000 | UNDP 74500  Miscellaneous Expenses 84,400.00
Design IEC renovation p 30/5/05 VIE-National Execution 04000 | UNDP 74500  Miscellaneous Expenses 3.000.00
Develop M&E system 30/5/05 VIE-National Execution 04000 UNDP 71400  Contractual Services - Indi 13,800.00
General project mgmi&imp | 30/5/05 VIE-National Execution 04000 UNDP 71400  Conlractual Services - Indi 18,480.00
VIE-Nalional Execution 04000 | UNDP 74500  Miscellaneous Expenses 47.240.00
Guide implementation of O 30/5/05 ViE-National Execution 04000 UNDP 74500  Misceilaneous Expenses 46,022.00
Implementation of M&E sy 30/5/05 VIE-National Execution 04000 | UNDP 74500  Miscellaneous Expenses 10.080.00
Include HIV in SED plans 30/5/05 VIE-National Execution 04000 UNDP 74500  Miscellaneous Expenses 4,500.0C
Tﬂwﬁo directive and resol 30/5/05 VIE-National Execution 04000 UNDP 71300  Local Consultants 19.200.00
VIE-National Execution 04000 UNDP 71600 Travel 55.420.00
VIE-National Execution 04000 UNDP 74500  Miscellaneous Expenses 42,938.00
Ciner expenses VIE-National Execution 04000 UNDP 74500  Miscelianeous Expenses 41.000.00
Strengtnen participation 30/5/05 VIE-National Execution 04000 UNDP 74500  Miscellaneous Expenses 8.000.00
Franing on 1EC programm 30/5/05 VIE-Nalional Execution 04000 UNDP 74500  Miscellaneous Expenses 30,635.00
g! Workshops on D&R at all 30/6/05 VIE-Nalional Execution 04000 UNDP 74500  Miscellaneous Expenses 18,722.00
TOTAL 507,188.00
GRAND TOTAL §07,188.00
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The Annual Work Plan
United Nations Development Program

Year: 2005 - 2000 - 2007-2008

E Project Number:

1_.8.2_,_4:_? :m:d:%t&:?%Sw ESG&_Nma&mwasﬁx&wQ:&SQ E:S@Qcﬁ&qctagw&:.e: Jor the successful
EE implementation of the National HIV/AIDS Strategy until 2010.”

TOTAL e
OUTPUTS ACTIVITIES AMoUNnT | IMP rmW%Wm»doz DONOR | 2005 2006 2007 2008
(USD)
LI The new instructive|l-1.1 National technical experts 19,200{2 Board 19,200 ‘
document on the control and[T 75 ollecing and review all the |
revenuon of HIV/AIDS has|., iy ... sriale |
\P avatlable duata. document, materials, and 1,800 1,800 _
?aa: issued to repluce the studies “
Insirucnon No. 52/CT-TW L _ .
(issued in 1995), and the ['1.3 BEdiung Instruction, Resolution 10,800{2 Board 10,800
component parts on the control| | | 4 Workshops for idea contributions for the
. 4 N : 2
and prevention of HIV PAIDS, draft docunient of the new Instruction 53,196 30,338 22,858
have been included in Eoﬂm Sud n and oul of ;
Resolutions of the 10" Nationall | tudy tours m and out o e
Congress of the Party country 55,420| Central | 3 Pros 55,420
|
1.2. O_S:m. mEaE,yom on the) 5 Compiling the guidance documents on 6.000/2 Board 6.000 J
_BEQ:Q:QG; of the Ul ihe implementation of the new instruction ’ ’
Party Instruction and Resolution
on the control and prevention of]1.2.2 Reterendum to collect comments ; V
_I;\.\meu afler its approvaljfor the draft of the guidance document 17,644 88221 8,822 \
and 1ssuance ]
5 . . : .
_f!w Circulate and guide new instruction 1,200(2 Board 1,200
implement




r 2.4 U.:,_:,:m, and publishing the guidance 30,000 30,000
document
1.3. 100% of the cadres in the senior facil; o
Cental  Commission  for mg_w_o_wmmm_%_oummwoﬁ facilitator meeting at 33,748 Central 17,094 16,654
Science and Education, the — —
cenral  Commission  for{!->-2 [raining workshop on the spirit
ldeology and Culture, EQT:Q oo.:S_: of the new instruction and 5,104|2 Board 5,104
leaders and managers at the resolution
central level and the provincial
committees for propaganda and
education in provinces and
cities will be briefed on the full
spin,  content  and  thej!.3.3 Training on the new instruction
implementation plan of the newjand resolution on HIV/AIDS control 55,770 64 Pros 23,606 32,164
Instuction and Resolution of]and prevention for the leaders
the party and government on the
conwol and  prevention of
HIV/AIDS.
1.4. 100% of the cadres of]1.4.1 Traming  workshops  new
the Party committee at alllinstruction for the provincial executive
levels, the Commission forlcommitiee of the party, leaders at the 163,306 3 Pros 11,946| 151,360
propaganda and education,|district, commune in the three project
and  mass  organizations.|provinces
The propaganda agencies at
all levels  (provincial)|
district, and communal) n|
the three project provinces|] 4.2 Traming  workshops on the
should receive training and|content of the HIV/AIDS prevention in 20,328 3 Pros 6,776/ 13.552

briefing the new|the resolution of the 10" Party National
instructions and resolution, Congress, in the three project provinces
and legislative documents

on the control and

prevention of HIV/AIDS

b

"I




_IL. . ﬁ'(

S, The indicators, | 3.1 Recrultment shori-temmi iuternaiional
W,\.::m:o: criteria,  and)|, < oxperts 13,800 13,800

¢ ¢ experts and national experts
guidance materials for the
Eo.E.R.v::m and mcnm?io: 1.5.2 Establish the system of indicators and 0 0
activities aand the TePOIUNg|crieria, report forms.
system have been compiled
1.6. The leaders and

1 tral|1.6.1 Training workshop on supervision

managers i the - cenrall1.6.1 Training workshop on sup 12,618]2 Board| 3 Pros 12,618
Commission for Science and|and the monitoring skills
Education, the Central
Commission for ideology and
culture, the manangment
cadres at the provincial party
committees in the three : .

N . 1.6.2 Conducting an experimental course
project  provinces  have o R 3,500 Central | Pros 3,500
improved their  skills of of monitoring and supervision
monitoring, supervision and
effective utilization of the
established reporting system.
1.7. The plan for monitoring
has been cstablished and|l.7.1  Planning and  conducting 77,760| Central | Pros 8,640/ 25920 259200 17280
effectively implemented. forjmonitoring supervision ’ ) £2,7¢4 7 & s<

Yy mp g sup

annual and mid-term|
supervision by the Central ‘
Commission for Eooyomv\fu.w Workshops and conference for
and Culture, the Cenral/diScussion and experience drawing from 12,962| Central | 3 Pros 1,440 4,321 4,321 2,880
Commission wo~ Science and|restlt of monitoring and supervision
Education, and the
provincial party commitiees i _
of the three project|1.7.3 Assessment ot project 0
provinces. implementation result.
1.8. The management task I.8.1 Conference for orientations and |
nd the _En_mhmn_:\_:o: of planning for the implementation of the 4,576| Central | Pros 4,576 \
Ia C <
F IYINJJATING i _SC.?F %




the  HIV/AIDS  prevention . ‘ . .
project  of  the  cengul!-$.2 Recruite project oifice staff
ject

1

166,300

Commission for Ideolog 183 Necessary admimisioat
8.7 c r
and Culture and the central  ecessary administrative

157,650

Commission for Science and mmm_mﬂm:om. - -
Education, and the provincial Emb Training on project management
party committees of the three|skills

5,280 Central

project provinces has been
effectively implemented.

I.8.5 The end-of-project evaluation

20,000

Sub-total output 1

947,962

2.1. The action plan has|2.].1 Establish  the  plan of]
been  implemented 1o implementation to renovate the IEC
renovate the IEC activities|activities on the control and prevention
on the control  and|of HIV/AIDS in the central level

3,000]| Central

prevention of HIV/AIDS in

differrent sectors, branches, :
o 2.1.2 Plan to implement the IEC
organizations at the central

level and in the  thre activities on the control and prevention
. o

project provinces. in :E_E. HIV/AIDS in the three project

) ‘ . provinces
spitand  content of (he
Instructions and resolutions

0,000

2.2. On the basis of the
guidance documents on the
implementation  of  the
Party Instruction on the

2.2.1 Assessment on needs, _A:oi_oamov
attitudes and skills needed for the IEC
activities on the contro] and prevention
of HIV/AIDS

20,000{ Central

control and prevention o

. 2.2.2 Compilation of guidance materials
HIV/AIDS, concerning the

for the propaganda activities on the

renovation  of the IEC control and prevention of HIV/AIDS

21,400| Central

o
~J



(2 e

activities, the compiling of _
the training materials and

documents, and the

guidance materials o :Eu.w@ Printing and publishing the [EC
control and prevention E?::E:oo matenials

HIV/AIDS will bel”

conducted  for the muass

media and for reporier,

newsmen, and journalists.

43,000]| Central

43,000

2.3.1 . Training the group of core
2.3. Providing and improving|irainers on the management and
the knowledge and skills for steering the IEC programmes

15,520]| Central

15,520

.OammE.Nm:o:. and steering the[2 32 Training for the key cadres of the
implementation of the IEC Central Commission for science ad

activities on the control and Education, and the Central Commision
prevention of HIV/AIDS in for Ideology and Culture, diferent

the new spirit and orientation| iy inistries and sectors on the IEC

for 100% of the key cadres al activities for the control and prevention
the mumistries, boards and of HIV/AIDS

5,676]2 Board

2,838

2,838

seclors, central level, mass e .
“>712.3.3 Training session for leaders and

IR RS and!™ ;
885 dt the occ:& _o<Q ane cxperts on the control and prevention of]
n the three project provinces;

the lecturers fion Ho Cl HIV/AIDS in mass media at the central

3,267| Central | 3 Prog

3,267

Minh Political Academy and level and the three project provinces

affiliates, the  provinciall2.3.4 Training  for  bodies, unions,
political schools, the politicaljorganizations,.... attending  control and

education district centers prevention  HIV/AIDS  in 3 project
provinces

17,820 3 Pros

8,910

8,910

24. The lecturers and thel2 4 | Compiling the training materials
teaching staff at Ho Chi Minhltor the trainers

4,000/ Central

4,000

Political  Academy :m<oQ S e
improved  their w:oi_oamo!ui [raining for lecturers of HCM

and skills in integrating the national  politics  Sub-Institute and

teaching of the control and|INStitute

5,940| Central

2,376 3,564




ﬁﬁmg:‘o: of HIV/AIDS | ﬁ I
the spirit  of  the :c;_
orientation, in the system of
V:Mm%\mdw_: %ﬁﬁm»mmrsﬂm w.puu. Training for EoE.Hﬂm In &mﬁoﬁ
L ; ~Ipolitical schools and political education 12,243 3 Pros 6,122 6,121
central insitute, 4 affiliates, 3 . )
.. Jeenters at 3 project provinces
political schools and centers
for political and educational
centers at the district level in
the three project provinces)
25. Some IEC model[2.5.] Organizing a competition on the
products have beenlcomposition of model IEC art products 48,000| Central 48,000
established aimed at {he
orientation and steering the
IEC system of mass media
and direct communication in . .
order to mprove  the 2.5.2 Making full use o‘m the model IC 5,000( Central 5,000
effectiveness of IECiProduct on the mass media
activities among the
community
Sub-total output 2 210,866 %’ 117,935 78,246| 14,685 0
3.1. Establishing and3.1.1 Established and published their
publishing  the  guidunce regulations of  work aimed at  the
documents on the workinglimplementation of the multi-sectoral 15,000 Central | 3 Pros 15,000
process and regulations for(coordination of the prevention of]
the party committees a HIV/AIDS
ministrics, sectors, and .
branches and the related w._mm 4 ON.mE:Nw oo:.moasoomu _grasp 4,631| Central | 3 Pros 4631
mass organizations and the/Stdelines, multi-sectorial regulations ’ ’

29




three project provinces on thel3. 1 Conferene—s  on experience
orgamzation,  slecring, nd drawing of multi-sectorial coordination
multi-coordination  in  theland integration  of  content  on
prevention of HIV/AIDS HIV/AIDS control and prevention in
action programs of Party’s committee

13,893| Central | 3 Pros

4,631 4,631 4,631

3.2. The leadership of the paty]3.2.1 Bring out the favorable condition
committees at all levels has|lor social organizations, occupational
been improved with regards (o organizations, national NGOs directly
the  social  organizations,|involved HIV/AIDS  control  and

06,000 Central

06,000

in  the prevention o
HIV/AIDS, at the central level oow.grSE:.ﬁ g
and the local level, so that the Y
Party’s guideline off 77 o
R . activities at the central and provincial
socalization of the activities for dp

the prevention of HIV/AIDS level

Assist to produce models for
participation on

can be realized

3.3. The view points, |,
guidelines, and objectives
of the Instruction and
Resolutions of the Party,
the legal documents of the

national Assembly, and the(3.3.2 Organize conference 1o circulate the
National Strategy for thelresuht for research and situation analysis as
control and prevention ofjwell as comment propositions of new
HIV/AIDS have beejdocuments on HIV/AIDS  control and
specified in the Instruction prevention for provinces

and Resolution, and the
guidance documents of thel3.3.3 Assist to adjust, compile province’s
party committees atjguidelines

(different  levels on  the

HIV/AIDS  control and prevention 6,000 3 Pros 2,000{ 2,000 2,000
330 Evaluate  basically  HIV/AIDS
Situation in 3 provinces  and 1ts 15,000 3 Pros 15,000
influence on the social economic
development at local
8,151 3 Pros 8,151
1,500 3 Pros 1,500




different  levels  on the
establishment of the socio-! _
economic development in

o)

5.3.4 Conference on circulating province’s

: |

the three project provinces new materials 18,612 3 Pros 9,306 9,306

have been grasped by thel ™ ‘

local  leaders of t(he

localities

3.4. The objectives andl3.4.] Nccessary technical assistance 4,500 3 Pros 1,500] 1,500 1,500

targets on the prevention of , —

HIV/AIDS  have  beep|3-42 Assist to establish ndicators, long-term

included into the socio-/¥d annual targets on HIV/AIDS control

economic development o and prevention in order to be included in the 9,000 3 Pros 3,000] 3,000 3,000

the thre project provinces [$0¢1al economic development in 3 project
provinces

3.5. The results of the

implementation  of  the

prevention and: control of 3.5.1 Province’s committee guide and

WN_O/_RMM%Wﬁw_ﬁﬁorwdmzmom WM mclude HIV/AIDS control and prevention

the revular vv:.om:: problems into the agenda of the regular 0 3 Pros

sessions mo f the m:o bricfing session of the party’s committee and

committees the Muoomv_\ the local administration of the 3 provinces

administration of  the

project provinces
Sub-total output 3 P 102,287 41,568 Noku,\‘ 4,631
_C:E_. Expenses \ mfcoo\ A?ooi \ \ Howoo&
Total \ r'ﬁm,:m\ Nmoﬁ;m‘ mowvm:‘ Hmm,%i :uu.\g
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